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CONFIDENTIAL ot

23 SEP 1964

MEMORARDIM FOR: Deputy Director for Shpport
SUBJECT i Medical Steff Orgenizational Changes

1. This memorandium conbeins in parvagraph 7 recommendsbtions for the
approval of the Deputy Director for Support.

2. Certain orgenizational changes are deairsble for the Medical Bieff.
I bhave in recent monthe had occasion to refer to two of the three contemplated
changes insme of my regular briefings for you. DBriefly, the three essentlel
changes ares

a. Change of the title Medical Bteff to “"Office of Medicine”.

b. Establishment in the Office of Medicine of e separate element
25X1A to monitor the dave it and operations of the Agency's field {over~
BER medical program. This element should be headed
by an exparienced Agency Medical Officer.

c. Eetablishment of the position of Executive Officer, Office
of Medlcine.

3. The Medical Steff is, as you know, the only "eteff" in the Bupport
Directorate. We know of no gpecisl reason why this should be, gince in our
judgment, we are repdering a support service parallel to those of the other
gupport offices. Moreover, redesignation as the Office of Medicine would
prevent the ocoaglonal confusion thet results from having a staff within &
ptaff, e.g., the Peychiatric Staff and the Assessment and Evaluation Bteff
sre presently components of the Medicel Staff. We suggest, therefore, that
the Medical Staff be redesignated the "Office of Medicine” and the Chief,
Medical Btaff be redesignated as "Director of Medicine".

4, The element to be responsible for the fleld medical program --
which might be designated as the "Field Bupport Staft" of the Office of
Medicine -- is necessary for mppropriate continued development in thils
srea. As you know, for the past several years this program hazs been
directed out of my own immedimte office. Program development has been
satisfectory but it has now resched the stage where full-time professionsl
direction is requived if the full potentisl in this imporitant ares ie to be
exploited. The Field Support Staff (F88), es I conmceive it, would, for
example, asgure that the new competence and expertige that we have developed
in the headquarters Medical Steff are more readlly svailable to the field
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medical program. A4And, as another exmrple, the FSS would assure that existing
leglslative suthorities availsble to the medicel progran are spplied with
meximm benefit to Agency personnel serving oversess, or slternatively,

that appropriate new suthorities are recommended. I puggest that the FS8

be esteblished with e complement of three {3): '

Medical Officer {Chief)
Adsinietrative Officer
8scretary~Stenographer

: S. A Inll-time Bxecutive Officer is now reguired by the Medical Steff
%o coordinate the geveral activitiee of the staff that ere growing in scope
and complexity. Thie officlal would concentrate in the sreas of medical
policy and budget, organization, snd career plsmning. In all of these
matiers his frame of reference wuld be the Agency Medlcal Program in its
entirety rather than mersly the headquarters Medical 8Staff. I propose thet
a complement of two {2) wuld be sppropriste for this function:

Bxecutive Qfficer
Adpinietryative Asslstent

6. I can meke four of the above five new positions esveileble from the

B poeitions currently sllocated to the Medical Staff by reallocating and

consolideting dubties elsevhere in the staff. Indeed, @s you may recall, we
have since March 1964 been experimentally functioning with two of the proposed
three employees devoting full time to field support and with our senior
support officer fumctloning es Executive Officer. This has been by

an internsl realigment of Medical Staff duties not yet faormalized by the
0ffice of Personnel. Bince our sxperience with these arrvangements has been
&ll fevorable, it 1s now proposed that the changee be formmlized. The at-
tached chart (Attachment 1) depicts the “0ffice of Medicine" orgsnization
chert as 1t would appesr after the proposed changes, with numerale indiceting
mamber of positions in eech element. Abtachment 2 outlines the proposed
functions of the Chief, Field Support Staff, and Attechment 3 outlines the
proposad functions of the Executive Officer.

7. Accordingly, it is recommended that:

&. The organization chert of the Medical Steff be revissd to
provide for:

(1) Redesignation of the Medical Staff as the Qffice of
Medicine and the Chief, Medical Btaff es the Direcyor of Medicine.

{2) A Field Bupport Staff composed of:
Medical Qfficer (Chiel)

Adninigtrative Officer
Becretary-Stencgrapher
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(3) An Executive 0fficer element composed oft

Byecutive Officer
Admintstretive Assistont

{4} Deletion of four {4} positions elsewhere in the
Medlcal Staff:

Swpport Divielon (3) and Office of the Chief, Medicel
Staf? {1).
b,  The suthorized personnel celling of the Medical Staff be ine
25X9 eresged from by the sadition of the position of Medicel
Officer, GBM~16, as Chief, Field Bwpport Btaff.

¢. The Medicel Steff budget allocation be increased sg follows
to provide salary for this new position;

(1) FY 1965 (} yesr): $10,123
(2) FY 1966 : $20,245

8. Upon your spproval of these recommendations, I shall request the
DPirector of Persounel to smseist us in effecting the necessary organizational

chenges,
[EEaaeL)
oI FL o snir e
JOHN R. TIETJEN, M.D.
Chilef, Medicel Bters
Attachments:

1. Proposed Office of Medicine Organization Chart

2. Proposed Functions of Chief, F885

3. Prgposed Functions of Executive Officer, Office
of Madiclne

The recommendations conteined in Paragraph 7 sre approved, subject to my
memorandum of 28 October 1964,
‘lsé L'. Kv thlta

. 28 OCT 1964
L. K. WHITE .
Beputy IArector ‘ Tate
for Bupport
25X1A

%5/Ex I v/ 7733 (22 Sep GU)
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